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WRMORANDUM PUR THE DI BT 10N

Subjeet: (IG Progress liaport by the Direstor eof
Central [ntul igrace to the Natiomel
Intelligeres ~sthority

Baclosuress (/) mégel hesrings before the Congrassiosal
‘ppraviations Committeen _

(B) Service le uests from Departsents

the followlsg is & progress report of the astivities of UJG
to date, whieh s made sader che rwjor headings of the staff apd
vmll»t offise: of 1§ i order Lo zive an understandiag of $.e
erganlsation s9 sell =8 thw sctivities of the G,

; e M Deowiber ki, L946, the Directar of the Suresn of
the Iiget advipod thet aptovel had been granted for & GIG budset
for the fiseal Your 148, $IC funde will be distributed withis i@
sopregristisns of State, 2 and Bavy., Hudget hearinss befors the
#WM Aporoorlaioes Ceudiiess heve sdihin the peat whei
boen held and sbatisticsl sateri:) has been sulsdtted to thes for
tonsdderstion, < seperwte ce ort of thess hearings are snalosed
Nerowdith as "Tnelosure A, :

AL She regest of i, Jiiffopd, Speclal Comnsel to the Preuiient,
& draft of proqweed snablisg legislition fer CIG wes subsltted to
Ane Thdte fiewse cu iecanbes 2, 1746. The prinalpal scvantages to
be derived By CIG free legisl tlon »iil be an asministrative sfbility,
Under the presest setu., U1 Las encewntered trpuble in persenyol
resrulbtaent becsuse of Li: so-guiled “unperuanept matuve”, Alfhough
not ineluded in the origlnsl ureft, eonsideratien Ls now given Lo the
addition of & section “Mitd wodl. give to the Egecutive Branch of the
Qovernsent ee & vhole the sdvitages of an "officlal usesretis aqt”,
In Jume 1546 Yep, tavy ape PRI submitted %o the Justice Depsrtent
mopoesals to mw{ this seme prablen, but it was through the provcss
of revising the Espienage rides,
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The CIG Staff for laterdssrientsl Geordinstlian and Flarming B:as been

holdisg o sontimiln; serie: of Laterrgency meetings in the endeaver to
sceomplish the Fresidont’s deuize "that all Fedevel foreign intelligance
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sotivities be planned, develonog s & coordlnated so &8s to sssure ihe
sost effective secospilanment of tne intellizenes missieon related te
the nstional pegurisy. At maal of these early wetinge thers wd
eneountered, particulcrly cmen; subordinate agesey of ficlals, &
vesiatance Lo cotpermtive pndartakings snd & styong reingtancs tc
tackls the more fandanontal probleus af soordimation.

However, the Pli-alng Stslf conthrmad 1ts meeting on the basls of
agends soepossd of wiseellantcd ccllacticn of agenqy requesis, ek
as the one soverlrs (i coovélsm tiom of vlographical intelligence, the
directive on which Bas been sroved and promulgated, e procedure ws
productive insomuch s ngeney peprasentatives eume to know thelr oppusite
sumbers, und an wxisrstinding 4 eusi. cther's probléas vas graduslly
developed, With there undarstalings came & grester willingness ta
tuckle more serious problens, {4 having begoxe apssrent to all theb an
honest and sineere desire dié &dst Lo arrive st sode logienl and woerkeble
arrangesonts, but it took ULl #ix wonthe of slmowt ¢onstant asetings nad
missdonary werk to produse resdits. at its last meeting, the iaB & wroved
in the naue of $he Kla, 8 stutesent of overall pelisies and ob eetives
for She seordinsted collectice: af intelllgencs iaformation, and an Liple—
memting direetive therefor her aean Lesued by She 161, agting for e
KIA {n ceordinating 'he rwwi foreign intelligence setivitisa, e
IAB slee recesbed the jremrilen of 8 eonpanion pepsr en the coofuinetion
of produstios of fimizhed intellizence waleh new slpo has been compieted
as & result ef {ateganay “ud Bec® coanlties sestings, There reasin in
this ples & few felstively wilkgertent areas of cisngreament, bt it s
expested in the near future io be sbie to submdt to the kiP & plan of
gooréinated produciion whieh dll have the support of all the LAB soencien,

Beaie Intelligence, The clsoussions wiich have saken piage ip the .
development of the paper o L cosrdinstion of the prodaciien of intelli~
gease indicate thay 1t le the ageneies' dealre that the CI0 enderteke &
large part of the FesponsiBility fer the preparetien, mintessnoe #nd
publioution of thope neadbotkd comtaindng an entyclopedic form of intelll-
gentie whigh sepve as the refepance raterisl for war planners, na
strategists nnd coseercial, e¢monle and political poliey mﬁﬂ:‘# R lke,
AltBough the fmtellisente prodsetion plan envisages allecations of
spegific basie intellizeres faneiions to the seversl intelligange npenvles,
it &5 bellieved thst pradually he s-encies will desire the Cit Yo erfers
an inereasing saowpt of this sarke Yo wogin witn, it ie proposed that an
outiine of fatelligenss repifements for the maticnal s.nttm.gum; marmals
m m, ¥nd the Britisl responsibility for production of the

, thereof wiil be alissated Lo the seversl sgeacles with
the CIO sceepting yeapansibiiily for the assembly and msintenance of the

sangals in order to keep the 1 ap bo date, The poaiing ineldeat té the
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ttm of these sanuals »iil, (1 is celieved, elizdnate dupli-
cation amd redwse ¢osty cod Wll, in sddition, result im publications
better designed to test 211 spenches' requirements, Overall sontpol
and supervision of this praloet @il fall te the UPfice of Reports
and Betiwm tes where it u:’g. L1 ¥ clesely ralsted threugh the Jolnt wse
of yaw intolligence inforaasicn to the effice's current produstios of
strategle enc poliey intellisgsce,

200 WOTLIVERY iprlig the month of Junurry, this offlce

: apleted i1y sumguies, 5 weskly summries, 2 special stalu-
atim m 2 m mwwna It has been felt for come fime that Qut's
production of @urrent irteliifence, in the foras abeve deseribed, might
be fmproved sod inwtructions Bave now bean glven revisiag to some oxtent
this eoffisets service of auveit intslligence muzmpries of av-lustions
and eptimstes, Imr':r,xwtmi 4 these suggested chinges are the present
plans for the preparailor of gituatien reports on the varicue consiries
and areas of the worid, wmd o the sevepsl functional respensibilities,
ineloding selentific Ldsllipee0e, It 1o axpected that twe of iLhese
sityation reperts muy Le orepared monthly by eash braseh fer the ese
of the IAB ageneles, »a spscifisally requested by ocne of the ageney
directors, It {8 theuht alee dosirable Lo prepare a daily swssary
spesifieally desi ned Lo msotl the requiraments of the President enly,

- and a seeend delly sumary rors cetadled with respeet to sources and
more cosprehensive for othere an the NIA and Righ intelligente lev-ls,

phabel ranch, 1%¢ O7flce of Heports end EZstisates muintains
h which usjertaies ernl presentations and the tw;!.aﬁng
af emmu ‘a i the casdsy. the first full seale presentailen ‘
this sature ws n:de at the hqﬂmml #ar College op 23 Junuary ww,
wm'ias the sabjost of “3 vorideiide Objestives”, [n develeying
progran, it w ®'s inteation $o intulests in proespective
atm the ides that the rational intelllgence zission ig a3 sing e and
Antegrated one, thal eaph ey pmmﬁ; tive has resvopaibilities thereundsr
bo ageneles other than bis owll, (ad that the highest form of team work
in $he field le neoessnry i tie astlonal interest,

laference Beter., The cdtinlsirative prellainaries to the sreation
of an intersgency w.afnz erice c¢Rer have been underway for some $igw,
Delays have remutec from the «denire to initiate the prejest mly when
adequate snd emsgotent persieacl bocewe avallabls, but severs) reluted
projecta shich have been gives goasiceration bave "bawn so developmi that
whes the time gouee they )l amsily f311 inke the referenge center
pattern, Among these spe the dlographie lata Compllntion Flan, the
Central Comtast Hogister, the ‘&pleitation of Captured Docunerds, the
Coomdinated asquisition ¢f bupedin fublicstions, apd Intelligenes on
Pordign Industeial Feteblishedds.

4 Brgsch., This ii*asrw wae activeted on 23 Jansary 1547
o represerting Ul irterests in selentiflc inteilligence,
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it 15 owrrmntly eogsged is walysing available sgientific intellicence
informtion an¢ fenderi g awlstanse to the Jedn§ Researsh aad Dhvelop~
ment Board im this respest, ) flcal report from the technical viow-
polnt of guided wisailes evar Sweden Ls in draft fomm,

25X1A5a1

uvise 3o 3000, regenh agreoment, s warking ayrangemept has
been devaloped Detween 16 wat WNCC en the basie of She uaderstpnding
that SIICC is the interagensy poliey develepment grovp while CIG Le the
it ey irteliigense gravp. - pregrem of lisieem has Been mmtuslly
ascepted by the GIU #11) eupily to the SWNCQ polley ¢ Lors guch
y iatelligense sstis tes :né ather istelligenoe maberial am the palley
formlators My te-uire is their werk, '

Despite s sisilar injuaction %o GIG in FIA No. 1, n® saeh srrange-
ment Bas yeu Deen -ossiilé Atk fhe JOB although the problem of CIU-JIC
relationshdp is still under censldersiion,

Adan. NIA Birestdve Bo. 7, which has beem Fecestly apiroved,
BEt ¢f cversll peligies and objestives for the iinstion

of collestion setivities, 34 menfioned sbove, The Lmplemestatick of this
Flos. shaeia go ez tomrd 2% 2 peseiite
‘ ’

> far wering the fullest pdssible use of ohr cel-
Lo facilities abread, the rececticon of ummedessary everlap bnd

guive daplicstisn, I places fasl fleld respemsibility for all
Sty fleld repsesentarives wte the directicn of ihe semtsr i 5.
repressgtative ot sach sost rnc directs gollsetoss' effarts into specified
shannels. -

e Collsctien seanek of (P is now provessing fer the agengies an
irpreasing mber of eolli¢hion yojuests every minth. A the presres
dwveleps, this service »ill be extended to all Uovernment agenciss con-

- ourned £n the natlcnal aseturity.

‘ e, Siats the ceorcimstion of cellectian snd jpreduction
of ferwlp telilzenee :: rgle ¢ comrdination of dissamimstion to
soxplete Itz valee, preils i pry ol forts in disseminatlen pro¢adiuges have
been wndarway for some iikey ingisg the war, ingumerabls *ud hae" and
makesldft srrdncesents wate uavolopnd dn an attemst to awed tids sroblesm,
Geedually, over $h: past tedihe, the seversl agencies of the Government
have oome more 28d aore $¢ &1l en CIG te assist in levating and supplyln:
their required igteiligesse imtorials, Plane ere well under wy to

eskadlish & syotes for tbe fisiest poseible interagency dissemimgtion of

incoxing intdlligence inferstiae. . —
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fhe faellowing $aile of $1ir cTfioe's current daily flow or vely e
of intolligence work is sunnitisd a8 an irndigation of the scope of Lfis
epepstion:

Reculresents kecuests
rectd fron all epurces, 7 15 v

Galleotion recuests sent
out based on sbove ree 9 s
quiresents reruests,

Ivens of intelligence |
asterial (other thon 610 1700 450
dispatehes) procee=ed

from all soureos,

Oaphen of dlsputeles a7 7 292
rectd from all seurees.

Total intelligenge pupers
proseased, F pI¥ w?

3

Recuiressnds range from ¢ fe uest for a single irtelligence report
already in sxisfenas to & repgst for estimates in & spesific fleld
whieh will requise sonths of stady aéd researeh By & considersble pusber
of professiesal personpel in (8, 211 svallable scurces are mot yeu
axpleited cus to persomnel TudSsilons, A very rough sotimete of the
tnepease to be exiaoved B 1 July 1947 weuld be Af of the sbove fi-urea,

sesurdty Beesdh. This drgac: his Leen gradually expsnded with the

{des that 1t welld uitisstals beccse a sejarate seourity office at aueh
time as leglslstive sstion i3 petabilshed, This trmnch hes imiticg-d
aetden on oensoishipy planning, bes Lavestigated the polisdy regardip:
cwaepship of Jdapanae dosumedts, snd deternined poliey regarding forelgn
partioipation therein. It Bas IniSiated necessary investigniiens Pegarding
segurity of pessens in othier JXwvermuent szencies, and has participsted in
redrefting of eeeurity repulsidens, It bas alse reviewsd the proppasd
seourity poliey to bo proumtlgsted by the Security Advisery neard of SWNCC,
agd bas drafted o gelley regardng diseemination of military informuticn
to cther powers,

il et o]l lgencs io hirements, Perhmps the slewest progress

of a1l ha# bhen engeuntercd i devei eplng what hne been etalled yim&l

Indalligence Necmitenents”, At one of the first interagency meetir s,

it ws agreed by ail www;m sbive:r present that the war<iise procsdure

of wndirested intelligeass Mxm\“ otion from sny snd all sources o gny and
" all subjests must for badpetes: reesent be replaced by scus sclledtion
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progreme It was sgrecd that toace progreas should be prepared for ekch
of the strabegho aress of ihe sple and revised on & marterly basive

It was CIG's purppse toat L:e agtusl collettion direstives %o field
representatives would be s worjod as to. eliniaste say denger of alagted
reporte to reinferce policios, o of selecting saterial tyansmitted Sor
the saas purpese. meh letictal Intsilizence fle:uirenets werd premred
to cover Ohina, and 8il agencled gubsitted thelr quarteriy recul s enmte
of ougresd intelllgemce. CIG eeibined thase foar aebs of remiressqts

" inte & eingle overall doowment a3d tha setter WES presentet to the I

for apsyoval, Fiml clearsno of the impleamenting dirsetive hks enly

ust Boen chtained and CIG han, thepefors, until mow been iinabla te tuke
& plasned next ste; of dewelmdpg these re-mireaests for diher areag.

It is expected that T sse statrgents Ml give s such nbeded &,Mxm Lo
the efforts of the Offies of eeic)l OperationSe

e Bomssgnt. L 985yeE ¢ it the resusst of the War and By
Departaents, the Cl acos Lel Lae trinsfer to 1t am of Decesber 1, 1746,
of the Washisgben lpoment Garibor, sa 1iterservice decument M&w&m
researeh litrary cf Japanese o ptuved dosuments. this ecllesction has been
deseribed by cpdties us b nost cosplete doeusontation ever spsesbled
on the Fax Bast and lbaria sk Las sinoe its estalilishmsrd in this country
been of Lamediete wiuve in samerin: bizk prierity strategie fatel] Lgence
L ts of the severil dgertmnnts by providiag infermetien et
available from pny cther seurde,

this “wenth hau T2 trepslatlans in process at the begloming of the
ncath, Mine of Lhese wers e Uobeo and 20 pew ones starbted leaviyy the
total in process st 'he end of the ariod at 82

A Sotal of 4,0Lb coeusrs§s aewe scroened during Jammarye
1,503 ware forwarded to the 14ursry of Congross bedng a8 of o infelligence
valwey 1,068 ware sort Lo e Affice of Technical Rerviess, Depar§.s
Commevos, belng primarily af Lacustrial lntepest; snd the rest dedl nated
for further seveend:y or hei'sid 3g againsh possihile requests,
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, Jue o Lowses 1n the adlitary pereonnol asaigned to the Document

B ie foced with & fwrther reduction of sbout 20, Xb wdit
nente f the mm‘!u wder @ eﬁt@zw s00aaplish the recuire-
sporationsl conirel of twe additions). documes tt:t ey o
smniating from Burops. Although final deciaion wi §h1

_reached, it is expeoted that at lesst one

 In eusmary, it sust be reported that C1G has net ce . |
the apoed at whieh it was arlginslly anticipeted. it ;ﬁﬂma wg;;d
ggﬁﬁ?ﬁféﬁﬁm y grlarters, and it has beeu impeded by a lask of
1y @ licy ar an urwdllingress oo the perdt of sa it
Nepieosatatives Lo agcept what to others have bmmm& mwﬁf e of m&y
efined pollay, s probles is graduslly being wet by the preparztion
::nmg .;mii""mi in mmmm “overall policies and cbieetivest
- : 40 » by . Pantinis S
intelligonce ntssicn, * Flanned, doveloped, and eoardinsted
pay 0 the other hand, 15 ean be reported that & grash dasl of successs
4 ,":‘suf.,s), R, ¥ m M m4 hl ““1@&{& m‘& ‘ W ey W il m »

- organisation and procedures so that it ig now traly as {ntelilpence
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